
YEARS

EXPLORE We create and provide affordable and inclusive learning opportunities that meet the needs of individuals, organisations and communities

Our 
communities 
are stronger

Learning that 
empowers 
our students

Connections 
that foster 
growth and 
capability

Organisational
transformation 
for now and 
tomorrow

OUR STRATEGIC  ACT IONS

Leverage 
our high performing

provider status 

Diversify
revenue base

Increase 
collaboration networks 

and partnering 
capabilities 

Consolidate
our market position 
in foundational skills 

Deliver 
master plan 
for Gateway 

Community High

Measure
and report client 
outcomes and 
social impact

Refresh
short-course 

programs 

Transform
our systems 

Seek
service expansion 

and innovation 
opportunities

over next 3 years

Stronger communities through the power of learning and connection
STRATEGIC PLAN  2022 - 2024

We will GROW programs 
and services that deliver 

stronger outcomes for 
our clients and deeper 

social impact

We will EXPLORE new 
businesses, innovative 

approaches and 
collaborations that 

leverage our strengths

We will STRENGTHEN our 
organisational capability 

and capacity through 
innovation with quality for 

long term sustainability
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